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Minutes of the Executive Committee 1112CEPV-01 
 
Meeting of September 24 and 25, 2011 
 
Attending: 
 
Patrick D’Astous President 
Larry Imbeault Vice-President 
Georges Mensink Secretary and Replacement Sector Director, KSB 


Teachers   
Alain Lajoie Treasurer 
Tarek Khazen Sector Director, CSB Teachers 
David Chalmers Sector Director, KSB Support Staff 
Liza Wapachee Sector Director, CPE 
 
Absences: 
 
Jeannie McKee Sector Director, CSB Support Staff          
 
Invited: 
 
François Beauchemin Sector Director, KSB Teachers 
 
 
1. Presentation and adoption of the agenda 
 
Georges Mensink introduced the item. 
 
Proposition 1 
 
It was moved by Georges Mensink and seconded by Alain Lajoie 
 
THAT The agenda be adopted as presented. 
 


Agenda 
 


1. Presentation et adoption of the agenda 
2. Appointment of Chair and Secretary for the meeting 
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3. Sector reports 


3.1     CSB Teachers 
3.2     CSB Support Staff 
3.3     KSB Teachers 
3.4     KSB Support Staff 
3.5     CPE 


4. Decision-making bodies report CSQ 
5. 2010 - 2013 Action Plan  


5.1 Final Version 
5.2 Action Plan 2011 


6. Budget 
6.1   Budget provisions 
6.2   Reimboursement policy and taxation 


7. Negociation overview 
7.1     CGN follow-up 
7.2   Reports 


8. Disability of an EC member – follow-up 
9. Housing Taxation KSB 
10. Perequation of the FSE and of the FPSS 
11. New Union Memberships 
12. Minutes adoption of the last meeting 
13. Varia 


13.1  Website 
13.2  CCPNIMT 
13.3  Advisor Internship 
13.4   Union liberations 
13.5  AENQ Short term insurance responsibility 
13.6  Minutes and decisions translation 


14.    Next Meeting 
15.    Closing of the meeting 
 


ADOPTED UNANIMOUSLY 
 
 
2. Appointment of Chair and Secretary for the meeting 
 
Motion 2 
 
It was moved by Alain Lajoie and seconded by David Chalmers 
 
THAT Patrick D’Astous be appointed Chair and Georges Mensink Secretary for the 


meeting. 
 


ADOPTED UNANIMOUSLY 
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3. Vie de secteur 
 
3.1 CSB Teachers 
 
Tarek Khazen introduced the item. 
 
The elections of Union Delegates and members of School Councils went smoothly in 
each of the schools of the CSB. 
 
3.2 CSB Support Staff 
 
Larry Imbeault introduced the item.  
 
3.3  KSB Teachers 
 
Georges Mensink introduced the item. 
 


• The contact with the union delegates old and new is well underway; 
• Several communities, especially Umiujaq, Inukjuak and Akulivik are having issues 


with teaching tasks that are far superieur to the school board averages; 
• Local administrations can ask teachers to remain at school for 32 hours per 


week; 
• The new Special Education Committee has of yet to determine its members. 


There is, however, a rough draft that has been produced; 
• The five regional pedalogical days took place in Inukjuak. Some problems were 


experienced and absences were reported resulting principally from a lack of 
appropriate accomodation in the village; 


• François Beauchemin, Sector Director, KSB Teachers, talked to us at our 
Executive Committee Meeting.   


 
3.4 KSB Support Staff 
 
David Chalmers introduced the item. 
 


• Union delegates would prefer travelling to Montreal instead of between the 
communities in the North for their training session; 


• Three delegates are still missing: in Akulivik, Ivujivik and Quaqtaq; 
• The annual training will take place November 4, 5 and 6 2011; 
• The sector Director with the collaboration of the union advisors will take of the 


logistics of the training; 
• The maintenance team is now complete in Kangirsuk. 


 
3.5  CPE 
 
Liza Wapachee introduced the item. 
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• In Nemaska there’s a problem of allocating personnel in different capacities within 
the CPE: as an exemple, educators are being asked to replace the cook;  


• There’s a plan to increase the opening hours of the CPE to 10 hours a day to 
permit a flexible schedule for parents; 


• Workforce personnel is difficult to come by at the CPE; 
• It is still a priority for the Association to unionize CPE’s in the North; 
• Occasional replacement educators have all the guarantees that are found in the 


collective agreement; 
• At the AGA meeting it was decided to ask the Band Council for an income 


supplement to attract more workers at the CPE.  
 
 
4. Decision–making bodies report 
 
This item is tabled to the next meeting in person. 
 
  
5. Action Plan 2010-2013 
 
5.1 Final Version 
 
Patrick D’Astous introduced the point. 
 


• The final version of the Action Plan 2010-2013 has been sent out to the 
communities. 


 
5.2 Action plan 2011 
 
This item is tabled to the next meeting in person. 
 
 
6. Budget 
 
6.1 Budget provisions 
 
Alain Lajoie introduced the item. 
 
Motion 3 
 
It was moved by Patrick D’Astous and seconded by David Chalmers  
 
THAT The budget for 2011-2012 be accepted as introduced and modified. 
 


ADOPTED UNANIMOUSLY 
 
 
6.2 Reimbursement policy and taxation 
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Alain Lajoie introduced the item. 
 
 
7.  Negociation overview 
 
7.1 CGN follow-up 
 
Patrick D’Astous introduced the item. 
 
7.2 Reports 
 
This item is tabled to the next meeting. 
 
 
8.  Disability of an EC member – follow-up 
 
Patrick D’Astous introduced the item. 
 


• François Beauchemin will return to his functions as Sector Director, KSB 
Teachers on October 11, 2011. 


 
 
9.  Housing Taxation KSB 
 
Patrick D’Astous introduced the item. 
 


• The documentation to be looked at at the next Sector Coucil Meeting, KSB 
Teachers. 


• An update will be given at the next CE in person. 
 
 
10.  Perequation of the FSE and of the FPSS 
 
This item is tabled to the next meeting. 
 
 
11.  New Union Memberships 
 
Georges Mensink présente le point. 
 
Motion 4 
 
It was moved by Georges Mensink and seconded by Alain Lajoie 
 
THAT The executive Committee accept new members for the period from May 27, 2011 


to September 21, 2011. 
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 ADOPTED UNANIMOUSLY 


 
 
12. Minutes adoption of the last meeting 
 
This item is tabled to the next conference call. 
 
   
13. Varia 
 
13.1 Web site 
 


• Since mid September Larry Imbeault and a member of the staff have received 
training for the Association’s Website. 


 
13.2 CCPNIMT 


Patrick D’Astous introduced the item. 


• One percent of the employer’s salary wage mass has to be put aside for ongoing 
training for First Nations people or Inuit; 


• A consultative committee has been formed: the CCPNIMT.   
 
Motion 5  
 
It was moved by Larry Imbeault and seconded by David Chalmers  
 
THAT The Executive Committee authorize Patrick D’Astous to participate as an active 


member of the CCPNIMT. 
 


ADOPTED UNANIMOUSLY 
 


13.3 Advisor Internship 


Motion 6 
 
It was moved by Alain Lajoie and seconded by Larry Imbeault  
 
THAT The Association prepares an offer to welcome a Union Advisor Internship starting  


next January 5, 2012 at a fixed salary of 360.00 $ per week. 
 


ADOPTED UNANIMOUSLY 
 
 
13.4 Union liberations 
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This item is tabled to the next meeting in person. 


 


13.5 AENQ Short term insurance responsibility 


Patrick D’Astous introduced the item. 


• We need to gather all the necessary information in order to establish proper 
coverage for all part and full time members liberated for union activities in order to 
decide and implement as soon as possible such short term coverage; 


• It must be feasible financially. 
 
13.6 Decisions and minutes translation 
 
Georges Mensink introduced the item. 
 


• Minutes translations of Executive Committee meetings may be done by the 
Secretary; 


• All translations must be done on personal time outside of Union liberations. 
• A part from the aforementioned precisions, the Policy on the translation of written 


documents is applicable.   
 
 
14.  Next meeting 
 
The next meeting will take place by teleconference on October 5, 2011 and the next  
in person meeting will take place November 19, 20 and 21, 2011. 
 
 
15.  Adjournment 
 
Motion 7 
 
It was moved by Patrick D’Astous and seconded by Larry Imbeault 
 
THAT The meeting of the Executive Committee be adjourned. 
 


ADOPTED UNANIMOUSLY 
 
 








 
 


 
Minutes of the Executive Committee 1112CEPV-02 
 
Meeting by teleconference of October 5, 2012 
 
 
Attending: 
 
Patrick D’Astous    President 
Larry Imbeault    Vice-President 
Alain Lajoie     Treasurer 
Georges Mensink Secretary 
François Beauchemin   Sector Director, KSB Teachers 
Tarek Khazen    Sector Director, CSB Teachers 
David Chalmers    Sector Director, KSB Support Staff 
Jeannie McKee    Sector Director, CSB Support Staff 
Liza Wapachee    Sector Director, CPE 
 
 
1. Presentation and adoption of the agenda 
 
Georges Mensink introduced the item. 
 
Motion 1 
 
It was moved by Larry Imbeault and seconded by Alain Lajoie 
 
THAT The point 6 be a decision item.   
 


CARRIED BY MAJORITY (7 VOTES) 
ABSTENTION (1 VOTE) 


CONTRE (1 VOTE) 
 
 
Motion 2 
 
It was moved by Alain Lajoie and seconded by Tarek Khazen 
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That  The agenda be adopted as presented and amended. 
 


Agenda 
 


1. Presentation and adoption of the agenda 
2. Appointment of Chair and Secretary for the meeting 
3. Perequation of the FSE and of the FPSS 
4. Minutes adoption of the June 3 and 4, 2011 meeting 
5. Teacher Hiring problems at KSB 
6. AENQ Representation at Federation Decision Making Bodies  
7. Request under the Policy on the Defense of Rights of Employees 


Represented by AENQ 
8. Next meeting 
9. Adjournement 


 
CARRIED UNANIMOUSLY 


 
 
2. Nomination of Chair and Secretary for the meeting  


 
Motion 3 
 
It was moved by François Beauchemin and seconded by Alain Lajoie 
 
THAT Patrick D’Astous be appointed Chair and Georges Mensink Secretary for the 


meeting.   
 


CARRIED UNANIMOUSLY 
 
 
3.  Perequation of the FSE and of the FPSS 
 
Patrick D’Astous introduced the item. 
 
Motion 4 
 
Whereas the follow-up to do on priorities for 2010-2013 and on past EC-AENQ 
decisions related to the issue of equalization payment in particular at the federal level 
decision-making bodies of the FPSS and the FSE; 
 
Whereas the attempts already done at various others decision-making bodies to push 
forward those demands; 
 
It was moved by Patrick D’Astous and seconded by Larry Imbeault 


 
THAT The following proposals, with adaptations if necessary, will be presented at the 


FSE and FPSS Federal Councils with the objective to obtain a fairer and more 
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adapted way to calculate equalization payment to fit the reality and the need of 
our members. 


 
Also, 
 
Whereas there has been a significant growth (+ or – 40%) in the number of teachers 
affected by FSE equalization payments since its inauguration in 1993 and its relative 
stabilization for about the last seven years;   


 
Whereas AENQ is the only union to receive a fixed percentage of FSE equalization 
payments;   


 
Whereas the amounts allocated to AENQ each year under the equalization 
arrangements of the FSE are not modified in relation to the increase in the number of 
teachers or schools which are served by the union;   


 
THAT The Federal Council mandates the Finance and Equalization Committee of the 


FSE to study the possibility of raising the percentage paid to AENQ to reflect the 
evolution of its membership.  Also, in the event that the Committee makes a 
positive recommendation on this issue, that the Committee also propose the 
percentage increase which would be fair in these circumstances.  These 
recommendations would then be presented to the Executive Committee meeting 
of the FSE at the latest by January 2012, for presentation to the Federal Council 
of the FSE at the beginning of February 2012.  


 
Also, 


  
Whereas the equalization funds directed mainly to our members by the FPSS do not 
correspond to their needs;   


 
Whereas a large proportion of our members in the support sector of the Kativik School 
Board were recently unionized (2001-2002); 


 
THAT The Federal Council mandates the Executive Committee of the FPSS to negotiate 


with AENQ a modification of its equalization formula which will permit AENQ to 
benefit from direct transfers for its union work in this milieu.  The results of this 
negotiation would be recommended by the Executive Committee of the FPSS for 
adoption at the FPSS Congress of June 2013. 


 
CARRIED UNANIMOUSLY 


 
 
4. Minutes Adoption of the June 3 and 4, 2011 meeting 
 
Georges Mensink introduced the item. 
 
Motion 5 
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Minutes adoption of the June 3 and 4, 2011 meeting is tabled to the meeting by 
teleconference of October 16, 2011. 


 
CARRIED UNANIMOUSLY 


 
 


5. Teacher Hiring Problems at the Kativik School Board 
 
Motion 6 
 
AENQ recognizes the specific problems facing the Kativik School Board, year after year, 
in order to fill all vacant teacher positions; 
 
AENQ points out the link existing between those problems and the change in the school 
calendar since 2004; 
 
AENQ receives the request from the Kativik school board to negotiate an agreement 
that would permit the school board to temporarily fill some of those positions still vacant 
during the school year; 
 
It was moved by Patrick D’Astous and seconded by François Beauchemin 
 
THAT AENQ will start to negotiate with KSB an agreement regarding this issue with the 


sole objective to assure the school board of its will in helping to reduce the 
numbers of class days lost by the Nunavik students because of those still 
temporary vacant teacher positions; 


 
Also, 


 
THAT If such agreement goes beyond the terms of the collective agreement in force, it 


will be subject to the consultation of all KSB teachers. In that case, it will be 
necessary for KSB to provide us with a statistical picture depicting this reality over 
the past few years. 


 
CARRIED UNANIMOUSLY 


 
 
6.  AENQ Representation at Federation Decision making Bodies 
 
Patrick D’Astous introduced the item. 
 


• There are three federal bodies: the FSE, the FPSS and the FIPEQ; 
• The Association’s président can attend Federal Councils of the three federations 


to which AENQ is affiliated. 
 
Motion 7 
 
It was moved by Larry Imbeault and seconded by Patrick D’Astous  
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THAT Larry Imbeault and Jeannie McKee, Executive Committee members, are 


mandated to attend the Federal Council of the FPSS and David Chalmers is 
designated as substitute in case one or the two of them cannot attend. 


 
CARRIED UNANIMOUSLY 


 
 


7. Request under the Policy on the Defense of Rights of Employees Represented              
by AENQ 


 
Motion 8 
 
It was moved by Patrick D’Astous and seconded by David Chalmers 
 
THAT The Executive Committee, following the recommendation of its advisors, apply 


the Policy on the Defence of Rights of Employees Represented by AENQ to one 
of its members.  


 
CARRIED UNANIMOUSLY 


 
 


8. Next meeting 
 
The next meeting of the Executive Committee will be by conference call on October 16, 
2011 at 7 pm. 
 
 
9. Adjournment  
 
Motion 9 
 
It was moved by Patrick D’Astous and seconded by Tarek Khazen 
 
THAT The meeting of the Executive Committee be adjourned. 
 


CARRIED UNANIMOUSLY 
 








 
 


 
Minutes of the Executive Committee 1112CEPV-03 
 
Meeting by teleconference of October 16, 2011 
 
 
Attending: 
 
Patrick D’Astous    President 
Larry Imbeault    Vice-President 
Alain Lajoie     Treasurer 
Georges Mensink   Secretary 
Tarek Khazen    Sector Director, CSB Teachers 
David Chalmers    Sector Director, KSB Support Staff 
François Beauchemin   Sector Director, KSB Teachers 
Jeannie McKee    Sector Director, CSB Support Staff 
Liza Wapachee    Sector Director, CPE 
 
 
1. Presentation and adoption of the agenda 
 
Georges Mensink introduced the item. 
 
Motion 1 
 
It was moved by Georges Mensink and seconded by David Chalmers 
 
THAT The agenda be adopted as presented.   
 


Agenda 
 


1. Presentation and adoption of the agenda 
2. Appointment of Chair and Secretary for the meeting 
3. Minutes adoption of the June 3 and 4, 2011 meeting 
4. Process of the Coordination Assessment 
5. Action Plan: Commissioners’ Election November 16 and the short calendar 
6. François Beauchemin’s responsabilities in accordance with the priorities 
7. Mandates for the FIPEQ, FSE and CSQ 
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8. Next meeting 
9. Adjournment 


 
ADOPTED UNANIMOUSLY 


 
 
2. Nomination of Chair and Secretary for the meeting  


 
Motion 2 
 
It was moved by Alain Lajoie and seconded by François Beauchemin 
 
THAT Patrick D’Astous be appointed Chair and Georges Mensink Secretary for the 


meeting.   
 


ADOPTED UNANIMOUSLY 
 
 
3.  Minutes adoption of the June 3 and 4, 2011 meeting 
 
Motion 3 
 
It was moved by Alain Lajoie and seconded by Patrick D’Astous 
 
THAT The Executive Committee adopt the June 3 and 4, 2011 meeting minutes as 


introduced and amended. 
     


ADOPTED UNANIMOUSLY 
 
 
4.  Process of the Coordination Assessment 
 
This item was tabled to the next meeting. 


 
 


5.  Action Plan: Commissioners’ Election November 16 and the short calendar 
 
Patrick D’Astous and François Beauchemin introduced the item. 
 
Motion 4 
 
It was moved by David Chalmers and seconded by François Beauchemin 
 
THAT The President in consultation with the Inuit members of the Native Committee will 


prepare a publicity campaign targeting the Nunavik population using the 
Nunatsiaq News and the community radio stations. This campaign is meant to 
remind everyone in Nunavik that the school calendar is an important issue of the 
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KSB Comimissioners’ election of next November while pressuring the candidates 
to make public their own position before the election.  


 
ADOPTED UNANIMOUSLY 


 
 
6.  François Beauchemin’s responsabilities in accordance with the priorities 
 
This item was tabled to the next meeting. 


 
 


7.  Mandates for the FIPEQ, FSE and the CSQ 
 
This item was tabled to the next meeting. 
 
 
8.  Next meeting  
 
A reminder was done to the effect that the next meeting will take place in Montreal 
November 7 and 8, 2011. 
 
 
9.  Adjournment  
 
Motion 5 
 
It was moved by Patrick D’Astous and seconded by Alain Lajoie 
 
THAT The meeting of the Executive Committee be adjourned.   
 


ADOPTED UNANIMOUSLY 
 








 
 


 
Minutes of the Executive Committee 1112CEPV-04 
 
Meeting of November 7 and 8, 2011 
 
 
Attending: 
 
Patrick D’Astous    President 
Larry Imbeault    Vice-President 
Alain Lajoie     Treasurer 
Georges Mensink   Secretary 
Tarek Khazen    Sector Director, CSB Teachers 
François Beauchemin   Sector Director, KSB Teachers 
David Chalmers    Sector Director, KSB Support Staff 
Liza Wapachee    Sector Director, CPE 
 
Absent: 
 
Jeannie McKee    Sector Director, CSB Support Staff 
 
1. Presentation and adoption of the agenda 
 
Georges Mensink introduced the item. 
 
Motion 1 
 
It was moved by Georges Mensink and seconded by David Chalmers 
 
THAT The agenda be adopted as presented and amended.   
 


Agenda 
 


1. Presentation and adoption of the agenda 
2. Appointment of Chair and Secretary for the meeting 
3. Sector life 


3.1. KSB Support Staff 
3.2. KSB Teachers 
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3.3. CSB Teachers 
3.4. CSC Support Staff 
3.5. CPE 


4. Decisions follow-up 
5. KSB School Calendar 
6. Budget 
7. Requests under the Policy on the Defense of Rights of Employees 


Represented by AENQ 
8. Salary Insurance and Union Leaves – Policy 
9. François Beauchemin’s Responsibilities 2011 – 2012 


9.1. François Beauchemin’s Responsibilities in accordance with the   
priorities 


9.2. AENQ Website 
10. Policy on Participation to Union Activities 
11. Negotiations 2010 


11.1. Assessment of 2010 Negotiations – AENQ 
11.2. Signatures S8 – S9 


12. Congress AENQ 2013 
13. Mandate for the FSE Federal Council 
14. Food Transport – KSB 
15. Student with Special Needs Committee 
16. FSE and Adult Education 
17. Next meeting 
18. Adjournment 


 
ADOPTED UNANIMOUSLY 


 
 
2. Nomination of Chair and Secretary for the meeting  


 
Motion 2 
 
It was moved by Alain Lajoie and seconded by David Chalmers 
 
THAT Patrick D’Astous be appointed Chair and Georges Mensink Secretary for the 


meeting.   
 


ADOPTED UNANIMOUSLY 
 
 
3. Sector life 
 
3.1. KSB Support Staff 
 
David Chalmers and Larry Imbeault introduced the item. 
 


• The Sector Council meeting for Kativik Support Staff took place November 4 and 
5, 2011 in Montreal; 
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• The delegates fully participated in the discussions and made suggestions; 
• Among other things, they suggested writing a infobulletin to be distributed to 


support staff once a month; 
• In addition, they expressed the desire to hold telephone conferences three times 


a year; 
• The Labour Relations Committee is composed of the following three people: 


David Chalmers and Vincent Renaud both from Kuujjuaq and Siasi Kimarluk from 
Inukjuak; 


• Despite several invitations made to Mme Diane Cinq-Mars, the President of the 
FPSS was not present at the KSB Sector Council meeting for support staff. 


 
Motion 3 
 
It was moved by Larry Imbeault and seconded by David Chalmers  
 
THAT  The Association’s Executive Committee regrets the absence of Ms. Diane Cinq-


Mars at the Kativik Support Staff Council Meeting which took place on November 
4 and 5, 2011 in Montreal despite repeated invitations, and also regrets the lack 
of answers from her to our other various recent requests.  


 
ADOPTED UNANIMOUSLY 


 
 
3.2. KSB Teachers 
 
François Beauchemin introduced the item. 
 


• The Sector Council took place October 29 and 30 in Puvirnituq with the 
participation of the Union Advisors and the President of AENQ; 


• Delays in the organisation resulted in a situation where the delegates were 
unable to go home the same day; 


• Kuujjuaq has two housing parks which causes a certain degree of 
incomprehension in the allocation of housing; 


• KSB encourages the use of charter planes for social trips and thereby requires 
that teachers make a firm commitment to respect one’s signature; 


• KSB requires that teachers respect the directive on social travel especially items 
2.10 and 4.10. More precisely, cancelling one’s participation for travel by charter 
without a valid reason will result in consequences for the teacher and his 
dependants; 


• The Board Committee will hold its’ first meeting November 22 and 23, 2011; 
• Participating teachers that chose not to attend the Regional Pedalogical days 


should have been informed of their lodging situation before their departure; 
• A private Facebook page is up and running for the Sector Council; 
• Exploring the possibility of Union Training sessions on Youtube.  
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3.3. CSB Teachers 
 
Tarek Khazen introduced the item. 
 


• There will be a union training session October 1 and 2 in Val d’Or; 
• The new composition of the Board Committee: Tarek Khazen, Sector Director 


Cree; Dennis Yabsley, youth sector member newly elected; Phiip Kropveld, 
member of the Adult Education Sector and Jocelyn Myre, Professional Sector 
member; 


• The Sector Director strongly denounces the teachers’ schedules at the school 
and this, without prior consultation with the School Council; 


• CSC should ensure the presence of school administrators when school principals 
participate in Leadership Team meetings; 


• The CSC is not respecting the replacement teaching system stipulated in the 
collective agreement in requiring certain teachers to do supply teaching outside of 
their teaching schedule and this, without being paid; 


• Consultation should be done with the School Council allowing teachers to rely on 
a system of replacement teaching that would done on a volontary basis and be 
paid; 


• Several schools have been subjected to acts of vandalism: broken windows and 
broken doors. Violence, intimidation and even stolen cars are some of the 
random misdeeds in several communities; 


• There is a need for retirement training for teachers; 
• The introduction of Elephant thoughts and Youth Fusion in the schools suggests 


that the Cree School Board foreshadows a desire to replace qualified unionized 
teachers ; 


• AENQ deplores the major renovations occurring during the school year; 
• School Principals must ensure the security of their personnel and of the school. 


 
 
3.4. CSC Support Staff 
 
Patrick D’Astous introduced the point. 
 
The preparation for the union training session at Val d’Or next week is well under way. 
 
 
3.5. CPE 
 
Liza Wapachee introduced the item. 
 


• The Collective Agreement was received. The salary scale is in french in the 
english version; 


• Recently at a personnel meeting in Nemaska they expressed the will to ensure 10 
working hours instead of nine and a half hours; 


• The employer would like the CPE to be open at Christmas, however the CPE is 
supposed to respect the holidays as stipulated in the School Calendar; 
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• Since the CPE is often missing staff the employer asks educators to perform 
tasks that are normally done by the janitors; 


• The Sector Director appears to be a victim of harassment in the work place by the 
employer; 


• The President of the Association will be travelling soon to Nemaska to better 
understand the situation. 


 
  
4. Decisions follow-up 
 
Patrick D’Astous introduced the item. 
 


• The tool box for support staff delegates will be translated in Inuktitut; 
• The Housing - Taxation file will soon be heard in the Court of Appeal. 


 
 
5. KSB School Calendar 
 
François Beauchemin introduced the item. 
 


• A publicity campaign is well underway in light of the Commissioners’ election, 
November 16; 


• An annonce has appeared in the Nunatsiaq News to inform people of the 
importance to vote and to be aware of the issues especially the need of an 
adapted calendar; 


• In the communauties in Nunavik people are asked to distribute the announcement 
in post office boxes. 


  
 
6. Budget 
 
Alain Lajoie introduced the item. 
 
 
7. Requests under the Policy on the Defense of Rights of Employees 


Represented by AENQ 
 
Motion 4 
 
It was moved by Patrick D’Astous and seconded by David Chalmers 
 
THAT The Executive Committee, following the recommendation of its advisors, apply 


the Policy on the Defense of Rights of Employees Represented by AENQ to three 
of its members. 


 
ADOPTED UNANIMOUSLY 
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8. Salary Insurance and Union Leaves – Policy 
 
Patrick D’Astous introduced the item. 
 
Motion 5 
 
It was moved by Patrick D’Astous and seconded by François Beauchemin 
 
THAT The Executive Committee appoint the Union Counsellors to develop a draft policy 


on short term disability insurance coverage for full-time or part-time officers of the 
Association on Union leave or the equivalent before the next EC meeting in 
person to be held on January 27, 28 and 29, 2012.   


 
ADOPTED UNANIMOUSLY 


 
 
9. François Beauchemin’s Responsibilities 2011 – 2012 
 
9.1.  François Beauchemin’s Responsibilities in accordance with the   priorities 
 
Patrick D’Astous introduced the item. 
 
Motion 6 
 
It was moved by Patrick D’Astous and seconded by David Chalmers 
 
THAT François Beauchemin is liberated at 50% to fulfill his responsibilities as Sector 


Director – KSB Teachers.  
 
Also, 
 
François Beauchemin is mandated to perform various tasks as outlined in the 
2010-2013 Action Plan under Clarify the role of union delegates.  
 


ADOPTED UNANIMOUSLY 
 
9.2. AENQ Website 
 
Patrick D’Astous introduced the item. 
 
Motion 7 
 
It was moved by Alain Lajoie and seconded by Liza Wapachee 
 
THAT The Webmaster contract is awarded to François Beauchemin and begins 


November 8, 2011 with the same conditions as those of the 2009-2010 school 
year. 
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ADOPTED UNANIMOUSLY 
 
 
10. Policy on Participation to Union Activities 
 
Motion 8 
 
It was moved by François Beauchemin and seconded by David Chalmers 
 
THAT Article 11.5 of the Policy on Participation to Union Activities be repealed. 
 


ADOPTED UNANIMOUSLY 
 
Motion 9 
 
It was moved by Patrick D’Astous and seconded by Alain Lajoie 
 
THAT Article 13.5 of the Policy on Participation to Union Activities be amended as 


follows and will be applied as of January 1, 2012 :  
 
Previous text : 


 
13.5 Attach to the claim supporting documents 


 
New text : 


 
13.5 Attach to the claim, Appendix 4, duly completed and signed. 


 
Also, a new Appendix 4 be added containing a claim form to fill in babysitting costs. 
 


ADOPTED UNANIMOUSLY 
 
 
11. Negotiations 2010 
 
Patrick D’Astous and Larry Imbeault introduced the item. 
 
11.1. Assessment of 2010 Negotiations – AENQ 
 


• The Cree and Kativik School Boards are the only employers in Québec that are 
covered by the CBJNQ. 


 
Motion 10 
 
It was moved by Patrick D’Astous and seconded by Alain Lajoie 
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THAT The Executive Committee receives and adopts the 2010 negotiation assessment 
as presented. Also, the Executive Committee authorizes and mandates its 
representatives to defend it at the CGN on November 16, 2011.  


 
ADOPTED UNANIMOUSLY 


 
 
11.2. Signatures S8 – S9 
 
Motion 11 
 
Considering the mandate given by the Executive Committee of the Association in 
March 2009 to Larry Imbeault for the purpose of acting as the representative of the 
AENQ to the S8 and S9 collective bargaining team (see Decision no. 5, 0809CED-06); 
 
Considering the decision of the Federal Council of the FPSS-CSQ and release 
protocols for the national negotiating; 


 
Considering the Association’s uneasiness with Larry Imbeault’s attribution as a FPSS-
CSQ negotiator on the signature signing pages agreed upon by the Management 
Negotiating Committees and the FPSS-CSQ for the collective agreements S8 and S9;  


 
Considering the November 8 meeting between the President of the Association and the 
President of the FPSS-CSQ in order to resolve this impasse; 
 
Considering the finding of the FPSS-CSQ, shared by the AENQ, to the effect that the 
negotiation process which is ending has demonstrated the need to reform the structure 
of the negotiations before the next round of negotiations; 
 
Considering the commitment of the FPSS-CSQ, in the event of common positions 
identified by our work, for the purpose of supporting the proposals, statutory or 
otherwise, of the AENQ to achieve this reform, particularly within the framework of the 
next Congress of the CSQ and the FPSS-CSQ;  
 
Considering the wish expressed by the FPSS-CSQ to work with the Association to 
identify and formulate these proposals, statutory or otherwise, whose intended effect is: 


  
1. To adapt the CSQ negotiation structure to the unique negotiation  regime 


deriving from the JBNQA especially for the Association’s Support Staff   
members (KSB and CSB); 


 
2. To work at establishing a division of powers and responsibilities between 


the three union levels that is fair, clear and consistent with the reality of the 
unique negotiation regime of our support staff members and their issues of 
concern; 
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3. To agree on an appropriate and effective coordination, including 
representatives of all members affected by this particular process of 
negotiation. 


 
It was moved by Patrick D’Astous and seconded by David Chalmers 
 
THAT The Executive Committee authorize and appoint the Vice-President and 


negotiator, Larry Imbeault, to sign the collective agreements S8 and S9. 
 


ADOPTED UNANIMOUSLY 
 
 
12. Congress AENQ 2013 
 
Motion 12 
 
It was moved by Patrick D’Astous and seconded by Larry Imbeault 
 
THAT The Congress of the Association will be held in Montreal on March 22, 23 and 24, 


2013. 
 


ADOPTED UNANIMOUSLY 
 
 
13. Mandate for the FSE Federal Council 
 
Motion 13 
 
It was moved by Patrick D’Astous and seconded by Tarek Khazen 
 
THAT The President of the Association be mandated to represent the Association at the 


FSE Federal Council and the Sector Directors will attend as required. 
 


ADOPTED UNANIMOUSLY 
 
 
14. Food Transport – KSB 
 
François Beauchemin introduced the item. 
 


• Nutrition North Canada, the new federal food subsidy program has replaced the 
previous mail subsidy on transport; 


• The memo sent by KSB last October 25 suggests to members that the clause in 
the collective agreement relating to transportation of food by mail would be 
applied as stated; 


• The current situation is by no means satisfactory; therefore, AENQ challenges the 
present situation and steps will be taken to find a solution with the Kativik School 
Board. 
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Motion 14 
 
It was moved by François Beauchemin and seconded by David Chalmers 
 
THAT The Executive Committee review the recommendations of the Sector Council – 


KSB Teachers and take the necessary steps to enforce them. The Executive 
Committee will present the implementation of the preparation and adoption of a 
mobilisation plan at a special conference call of the EC in early December 2011, if 
the situation is not resolved by then.  


 
ADOPTED UNANIMOUSLY 


 
 
15. Student with Special Needs Committee 
 
François Beauchemin, Tared Khazen and Patrick D’Astous introduced the item. 
 
Motion 15 
 
It was moved by François Beauchemin and seconded by Tarek Khazen 
 
THAT Posting of a support staff position on the Students with Special Needs 


Committees will be sent to all communities before the November 15, 2011. 
 


ADOPTED UNANIMOUSLY 
 
 
16. FSE and Adult Education 
 
François Beauchemin introduced the item. 
 
Motion 16 
 
 
Whereas the reform is not implemented in the same way in our school boards of the 
North than in the rest of the province, especially in regard to Adult Education; 


 
Whereas the Association would organize activities for the members of the Adult 
Education Sector; 
 
It was moved by François Beauchemin and seconded by Alain Lajoie 
 
THAT The Executive Committee inform the FSE that the Association needs a budget to 


organize its own activities tailored to our Adult Education Sector members. 
 


ADOPTED UNANIMOUSLY 
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17. Next meeting 
 
Motion 17 
 
It was moved par Alain Lajoie and seconded by François Beauchemin 
 
THAT The next meeting will take place in Montréal January 27, 28 and 29, 2012. 
 


ADOPTED UNANIMOUSLY 
 


 
18. Adjournment 
 
Motion 18 
 
It was moved by Patrick D’Astous and seconded by Liza Wapachee 
 
THAT The meeting of the Executive Committee be adjourned.   
 


ADOPTED UNANIMOUSLY 








 
 


 
Minutes of the Executive Committee 1112CEPV-05 
 
Meeting by teleconference of November 24, 2011 
 
 
Attending: 
 
Patrick D’Astous    President 
Larry Imbeault    Vice-President 
Alain Lajoie     Treasurer 
Georges Mensink   Secretary 
Tarek Khazen    Sector Director, CSB Teachers 
David Chalmers    Sector Director, KSB Support Staff 
François Beauchemin   Sector Director, KSB Teachers 
Jeannie McKee    Sector Director, CSB Support Staff 
Liza Wapachee    Sector Director, CPE 
 
1. Presentation and adoption of the agenda 
 
Georges Mensink introduced the item. 
 
Motion 1 
 
It was moved by Larry Imbeault and seconded by Alain Lajoie 
 
THAT The agenda be adopted as presented.   
 


Agenda 
 


1. Presentation and adoption of the agenda 
2. Appointment of Chair and Secretary for the meeting 
3. CGN-CSQ Meeting – Follow-up 
4. Next meeting 
5. Adjournment 


 
ADOPTED UNANIMOUSLY 
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2. Nomination of Chair and Secretary for the meeting  


 
Motion 2 
 
It was moved by Alain Lajoie and seconded by Larry Imbeault 
 
THAT Patrick D’Astous be appointed Chair and Georges Mensink Secretary for the 


meeting.   
 


ADOPTED UNANIMOUSLY 
 
 
3.  CGN-CSQ Meeting – Follow-up 
 
Motion 3 
 
Considering the CGN-CSQ decisions to create working groups to revise the way CSQ 
deals with regional disparities and Cree and Kativik negotiations; 
  
Considering 2010-13 priorities as adopted by AENQ Congress and the according 
action plan adopted by the EC-AENQ; 
  
Considering the AENQ’s last negotiation round assessment and the strong FPSS will to 
revise and correct the negotiation structure in cooperation with AENQ; 
 
It was moved by Patrick D’Astous and seconded by Alain Lajoie 
 
THAT 
 
AENQ welcomes the creation of these needed working groups and officially notifies the 
CSQ as well as the FSE and the FPSS of: 
  
 a) its will to fully participate to the activities of these working groups; 
  
 b) its intention to prepare a report to explain its stands, arguments and 
     recommendations; 
                           
 c) its will to forward the sectorial assessments to these working groups; 
  
 d) the necessity to indicate to  the regional disparities working group to avoid any                                 
     overlapping with the mandate of the second working group on the Cree and  
     Kativik negotiations. 
 
 
   


ADOPTED UNANIMOUSLY 
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4.  Next meeting  
 
The next meeting will be held in Montreal January 27, 28 and 29, 2012. 
 
 
5.  Adjournment  
 
Motion 4 
 
It was moved by Patrick D’Astous and seconded by Alain Lajoie 
 
THAT The meeting of the Executive Committee be adjourned.   
 


ADOPTED UNANIMOUSLY 
 








 
 


 
Minutes of the Executive Committee 1112CEPV-06 
 
Meeting of January 27, 28 and 29, 2012 
 
 
Attending: 
 
Patrick D’Astous    President 
Larry Imbeault    Vice-President 
Alain Lajoie     Treasurer 
François Beauchemin   Sector Director, KSB Teachers 
Tarek Khazen    Sector Director, CSB Teachers 
David Chalmers    Sector Director, KSB Support Staff 
Jeannie McKee    Sector Director, CSB Support Staff 
Liza Wapachee    Sector Director, CPE 
 
Absent: 
 
Georges Mensink   Secretary 
 
1. Presentation and adoption of the agenda 
 
Larry Imbeault introduced the item. 
 
Motion 1 
 
It was moved by Larry Imbeault and seconded by Tarek Khazen 
 
THAT The agenda be adopted as presented and amended.   
 


Agenda 
 


1. Presentation and adoption of the agenda 
2. Appointment of Chair and Secretary for the meeting 
3. Sector life 


3.1. KSB Teachers 
3.2. CSB Teachers 
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3.3. KSB Support Staff 
3.4. CSC Support Staff 
3.5. CPE 


4. Reports from other bodies 
5. Decisions follow-up 
6. KSB School Calendar 
7. Budget 
8. Strategic Plan CSB 2010-2015 
9. Negotiation Report 2009-2010 : follow-up 
10. Participation in meetings of the Executive Committee and of the Native 


Committee - former practice 
11. Transportation of food - KSB 
12. Action plan AENQ 2010-2013 
13. Provincial negotiation CPE 
14. Miscellaneous 


14.1 Internet site 
14.2 AENQ Congress - Hotels 


15. Next meeting 
16. Adjournment 


 
ADOPTED UNANIMOUSLY 


 
 
2. Nomination of Chair and Secretary for the meeting  


 
Motion 2 
 
It was moved by François Beauchemin and seconded by Alain Lajoie 
 
THAT Patrick D’Astous be appointed Chair and Larry Imbeault Secretary for the 


meeting.   
 


ADOPTED UNANIMOUSLY 
 
 
3. Sector life 
 
3.1. KSB Teachers 
 
François Beauchemin introduced the item. 
 


• Finally, a new delegate has been elected at Pitakallak School in Kuujjuaq, Dallacy 
Suppa; 


• Following the resignation of Marc-André Smith, Barbara Van Helsdingen was 
elected as the new delegate at Sautjuit School in Kangirsuk; 


• Major water and septic tank problems in Ivujivik before the Christmas holidays 
forced the early departure of several teachers. After the holidays the problem was 
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worse as no maintenance had been done, several septic tanks were frozen. 
Despite these serious problems, KSB did what was necessary this time; 


• Élyse Bienvenue of Kuujjuaq et Carol Chassé of Salluit were elected as teacher 
representatives on the Special Education Committee.  


 
3.2. CSB Teachers 
 


• Sector Council on January 25, 2012 
o Recommends the nomination of Ms. Tara Laroque de Waskaganish as the 


AENQ representative on the Special Education Committee of the Cree 
School Board. 


• Observation in the classrooms :  according to us, only the school principal and the 
vice-principal can do observations in the classrooms and not McREL 
representatives, unless it is ordered by the school principal or the vice-principal. 
In this case, the teacher cannot refuse the presence of a McREL representative 
but may file a grievance; 


• Youth Fusion, an organization financed by the private sector, suggests 
extracurricular activities for teachers to create links between schools and 
communities and provides tutoring after school at the request of teachers. The 
request must come from the parents. 


 
3.3. KSB Support Staff 
 
David Chalmers introduced the item. 
 
3.4. CSC Support Staff 
 
Jeannie McKee introduced the point. 
 


• Following an evaluation by the CSST of a building rented by the CSB in Chisasibi, 
the presence of mold was confirmed, the personnel used its right of refusal; 


• A member of the support staff had a disciplinary action; 
• A support staff member was told by an administrator to quit following his/her 


request for a study leave without pay, which he/she refused to do. The unpaid 
leave for studies was finally granted; 


• Maintenance personnel rotation; 
• We have received two applications for the Special Education Committee, will be 


chosen at the next sector council; 
• Before February 10, 2012 the next Sector Council will be held; 
• Nathalie Petawabano was informed of the names of the members of the LRC. A 


date for a meeting of the LRC was asked of her but as yet there has been no 
response. 


 
3.5. CPE 
 
Liza Wapachee introduced the item. 
 


• There will be a Federal Council of the FIPEQ next week; 
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• It has been clearly expressed to the FIPEQ that since we cannot expect any 
services from them, nor from the CSQ, we believe, therefore, that we shouldn't 
pay them any contributions; 


• We agreed to defend together this position before the CSQ; 
• There are problems with the union leave for Liza Wapachee : the leave bank is 


not sufficient to guarantee a presence at the Federal Council of the FIPEQ : 
o the same problem exists throughout the province; 
o this will be an issue at the next round of negotiations. 


• Communications between AENQ and the members could be improved : 
o create a Facebook page 
o put weekly information bulletins on this page. 


• When an employee quits a CPE without resigning officially, the CPE cannot post 
the position as long as the two weeks provided for in the labour laws have not 
elapsed. The collective agreements are not sufficiently clear concerning this. A 
resignation form will be created in order to remediate the situation. 


 
  
4. Reports from other bodies 
 
This item was tabled to the next meeting in person. 
 
 
5. Decisions follow-up 
 
This item was tabled to the next meeting in person. 
 
 
6. KSB school calendar 
 
Patrick D'Astous and François Beauchemin introduced the item. 
 


• A reminder of the history of the issue : since 2004 the Kativik School Board 
established school calendars similar to those in the South; toward the end of the 
school year the level of absenteeism increased; school results were adversely 
affected; during the last commissioners election, the AENQ asked parents to ask 
commissioners to speak on this issue; 


• The Native Committee recommends to the Council of Commissioners to add this 
item to the agenda of their next meeting that will take place in Quaqtaq from 
March 13 to 15, 2012; 


• The Native Committee also recommends that the Council of Commissioners meet 
with the members of the Native Committee (Inuit members and the President) so 
that they may make representations during this meeting;  


 
Motion 3 
 
It was moved by Larry Imbeault and seconded by François Beauchemin  
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THAT The Executive Committee receive the recommendations of the Native 
 Committee and support them. 
 


ADOPTED UNANIMOUSLY 
 
 
7. Budget 
 
Alain Lajoie introduced the item. 
 


• Presentation of the Financial Statements 2010-2011. 
 
Motion 4 
 
It was moved by Alain Lajoie and seconded by Larry Imbeault 
 
 
THAT The Executive Committee adopt the Financial Statements of August 31,2011, as 


presented. 
 


ADOPTED UNANIMOUSLY 
 


• Reminder of the budget 2011-2012. 
 
Motion 5 
 
It was introduced by Alain Lajoie and seconded by Larry Imbeault 
 
THAT The Executive Committee approve the reserve sum ($130 000) in 2011-2012 for 
 the March Congress of the Association. 
 


ADOPTED UNANIMOUSLY 
 
Motion 6 
 
It was moved by Alain Lajoie and seconded by François Beauchemin 
 
THAT The Executive Committee receive the Income Statement of December 31, 2011 
 as presented. 
 


ADOPTED UNANIMOUSLY 
 


• Expense claims for Union Activities of a member submitted after the deadlines. 
 
Motion 7 
 
Il was moved by Patrick D'Astous and seconded by Tarek Khazen 
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THAT The Executive Committee agree to waive the deadlines laid out in the Policy on 
 Participation in Union Activities in the case of two claims submitted after a 
 deadline by a member. 
 


ADOPTED UNANIMOUSLY 
 
 
8. Strategic Plan CSB 2010-2015 
 
Patrick D’Astous and Tarek Khazen introduced the item. 
 
Motion 8 
 
It was moved by Tarek Khazen and seconded by Jeannie McKee 
 
THAT The Executive Committee mandate the President to make public the 
 Association's position on the implementation of the SAP as presented; 
 
AND 
 
THAT The Executive Committee mandate the President to officially ask the CSB to 
 invite the Association to take part in the next training/consultation session which 
 will take place in February, 2012 in Gatineau, and to allow him to address parents 
 and commissioners in order to familiarize them with the position of the 
 Association. 
 


ADOPTED UNANIMOUSLY 
 


 
9. Negotiation Report 2009-2010 : follow-up 
 
Patrick D'Astous and Larry Imbeault introduced the point. 
 


• Reminder of the history concerning the requests concerning Regional Disparities; 
• The Association obtained, by virtue of the Act respecting access to documents 


held by public bodies and the protection of personal information, the protocol of 
understanding that created and governs the CPNCSC; 


• Mandates - overriding or equal voices, in compliance with the JBNQA; 
• Applicable for the employer side, the situation is not the same for the union side; 
• A brief will be written and presented at the CSQ committee working on the 


process of negotiation for collective agreements in the North;  
• Amendments to the bylaws of the CSQ seem to us to be necessary at the next 


CSQ Congress. 
 
Motion 9 
 
Whereas The recommendation of the Native Committee is to change the negotiation 
  structure of the CSQ during Cree and Kativik negotiations because,  
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  according to members of the Native Committee, in its present form it is  
  prejudicial to native members of the Association. Changes should   
  integrate the principles of  the JBNQA, or at least respect its spirit;   
 
Whereas Legal advice confirms that the six northern negotiation tables for the CSB 
  and the KSB do not fall under the same rules as other tables governed by 
  Law 37; 
 
Whereas The employer side has already defined the terms of the JBNQA with  
  regard to distribution between the two levels : at the national level and at  
  the level of the School Board;  
 
Whereas  The Executive Committee has decided to present a brief within the context 
  of committees of the SCQ working on negotiation in the North; 
 
Whereas The Executive Council of the FPSS and the negotiating team of tables S8 
  and S9 recognize the failure to coordinate negotiation in the North; 
 
Whereas  The President of the FPSS has committed herself to support the   
  Association as indicated in decision no. 1 of the decisions 1112CED-05; 
 
It was moved by Patrick D'Astous and seconded by Larry Imbeault 
 
THAT The following essential demands will be included in the brief : 
 


• Amendments to the Statutes of the CSQ and Federations in order to : 
o Limit the power of the CIN, the CGN and the Executive Council of the 


CSQ, of the Executive Council of the federations and of other coordinating 
bodies in order to respect the spirit of the JBNQA; 


o Create another coordinating body for the six Northern tables, which should 
include a coordinator from the CSQ, and representatives of affiliates 
representing employees of the CSB and the KSB. The primary mandates 
of this committee should be to coordinate common demands, to establish a 
plan of communication and mobilization, and/or a strategic framework, 
given that the decisions are made by a majority of represented unions and 
that each union exercises a number of votes established according to the 
number of its members. The committee exercises all the powers of the 
CGN, and the CSQ coordinator coordinates with all the other bodies of the 
CSQ which are under law 37. 


• The Union chooses the spokesperson; 
• The federations must offer technical support to these tables; 
• The duties of the CSQ Committee on Negotiation in the North, and of the CSQ 


Committee on Regional Disparities should be to : 
o Reach an agreement on the distribution between categories 1 (national) 


and 2 (non-national) on regional disparities; 
o To evaluate monetary compensation linked to the transfer of 


responsibilities caused by this new structure. 
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ADOPTED UNANIMOUSLY 
 
  
10. Participation in meetings of the Executive Committee and of the Native 


Committee - former practice 
  
Patrick D’Astous introduced the item. 
 
Motion 10 
 
It was moved by Alain Lajoie and seconded by Patrick D'Astous 
 
THAT The Executive Committee amend the Policy on Participation in Union Activities in 
 order to add to it the existing practice of taking a rest day after a weekend 
 Executive Committee meeting, and stipulates that the following principles must be 
 respected : 
 


• The rest day must be foreseen when the logistical form is sent out; 
• The meeting must take place on Saturday and Sunday; 
• There will be no additional claim caused by the rest day for : 


� meals; 
� unreal costs; 
� transportation; 
� car rental; 
� room charges; 
� costs of a hotel room. 


 
 
AND 
 
THAT The Executive Committee integrates the logistical form with the Policy on 
 Participation in Union Activities and applies this practice also to meetings of the 
 Native Committee. 
 


ADOPTED UNANIMOUSLY 
 
 
11. Transportation of food -  KSB 
 
François Beauchemin introduced the item. 
 


• Since our last meeting, union representatives (François Beauchemin for KSB 
Teachers, Larry Imbeault for KSB Support Staff, and Parfait Cemé for KSB 
Professional Staff) met Annie Popert, Lana Desmarchais and Patrice Beaumelle 
regarding this issue; 


• The School Board expressed their position at this meeting that 100% of the food 
transport allocation be redeemable for cash; 
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• A resolution of the commissioners states that food transport allocation be 100% 
by cargo as a temporary measure and that the DG be mandated to negotiate 
acceptable conditions for their employees; 


• On December 13, 2011, the KSB informed its personnel par memo of the 
situation and the steps that had been taken; 


• The Association sent a letter to the DG to express its support of the KSB and its 
efforts. 


 
Motion 11 
 
Whereas  The commissioners took a decision on December 8, 2011; 
 
Whereas The KSB sent out a memo on December 13, 2013; 
 
Whereas  The Native Committee has recommended that the Association take the  
  necessary measures to ensure that transportation allowances for food be 
  100% by air freight and that amendments to the Collective    
  Agreements be negotiated so that  the allowances are reimbursed at  
  100% of the real cost (updated annually) by community; 
 
It was moved by François Beauchemin and seconded by David Chalmers 
 
THAT The Executive Committee make the necessary representations to the appropriate 
 bodies so that amendments to the collective agreements are negotiated, to the 
 effect that allowances for the transportation of food be 100% reimbursed 
 according to the real cost (updated annually) by community.  
 


ADOPTED UNANIMOUSLY 
 
 
12.   Action plan AENQ 2010-2013 
 
Patrick D’Astous introduced the item. 
 


• Updating of the Action Plan 2010-2013 to take in account the referendum results 
on Nunavik Regional Government. 


 
 
13.   Provincial negotiation CPE 
 
Patrick D'Astous introduced the item. 
 
 
14.   Miscellaneous 
 
14.1  Internet site 
 
François Beauchemin introduced the item. 
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• The delegates area is now active and has two sections : 


o Delegates Guide 
� Each section of each guide with the date of the last update; 


o Other documents. 
 
14.2  AENQ Congress - hotels 
 
François Beauchemin introduced the item. 
 


• The Tourism Association of Montreal will be contacted to obtain submissions from 
area hotels. 


 
 
15.   Next meeting 
 
The next meeting in person will take place March 17 to 19, 2012 in Montreal. 
 
 
16.  Adjournment 
  
Motion 12 
 
It was moved by Alain Lajoie and seconded by Tarek Khazen 
 
THAT The meeting of the Executive Committee be adjourned. 
 


ADOPTED UNANIMOUSLY 
 


 
 








 
 


 
Minutes of the Executive Committee 1112CEPV-07 
 
Meeting of March 17, 18 and 19, 2012 
 
Attending: 
 
Patrick D’Astous    President 
Larry Imbeault    Vice-President 
Georges Mensink   Secretary 
Alain Lajoie     Treasurer 
Tarek Khazen    Sector Director, CSB Teachers 
Jeannie McKee    Sector Director, CSB Support Staff 
François Beauchemin   Sector Director, KSB Teachers 
David Chalmers    Sector Director, KSB Support Staff 
Liza Wapachee    Sector Director, CPE 
 
 
1. Presentation and adoption of the agenda 
 
Georges Mensink introduced the item. 
 
Motion 1 
 
It was moved by Georges Mensink and seconded by David Chalmers 
 
THAT The agenda be adopted as presented and amended.   
 


Agenda 
 


1. Presentation and adoption of the agenda 
2. Appointment of Chair and Secretary for the meeting 
3. Sector life 


3.1. CPE 
3.2. CSB Teachers 
3.3. CSB Support Staff 
3.4. KSB Support Staff 
3.5. KSB Teachers 


4. Adoption of Previous Minutes 
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5. CSQ Decision making bodies report - follow-up 
6. GTSMA - CSQ 
7. CSQ Congress 
8. AENQ Congress  
9. Committee on the President’s Remuneration 
10. New Union Memberships 
11. Policy on participation in union activities 
12. Daycare Centers Facebook Page 
13. Requests under the Policy on the Defence of Rights of Employees 


Represented by AENQ (2) 
14. Decisions’ and Minutes’ Publication 
15. Action Plan 2010 – 2013 
16. Budget 
17. CPE Unionisation (Kuujjuaq) 
18. SAP – CSB Action Plan 
19. Uranium - Mistissini 
20. Food Transportation – KSB 
21. School Calendar – KSB 
22. FSE Perequation 
23. CSQ Committee on Negotiation in the North 
24. Work Relations 
25. AENQ Reflexion in the long term - GM position 
26. Miscellaneous 


26.1. Union Leave Expectations 2012-2013 
26.2. Maternity Leave Replacement for Emma Dallas 
26.3. The Plan North 


27. Next meeting 
28. Adjournment 


 
ADOPTED UNANIMOUSLY 


 
 
2. Nomination of Chair and Secretary for the meeting  


 
Motion 2 
 
It was moved by Alain Lajoie and seconded by David Chalmers 
 
THAT Patrick D’Astous be appointed Chair and Georges Mensink Secretary for the 


meeting.   
 


ADOPTED UNANIMOUSLY 
 
 
3. Sector life 
 
3.1. CPE 
 


1112CEPV-07  2/3 







Patrick D’Astous and Liza Wapachee introduced the item. 
 


• A follow-up will be done for the resignation form; 
• The CPE in Nemaska was flooded as a result of frozen pipes; 
• The CPEs’ are often short of staff, but in some rooms of the CPE there is a 


surplus of staff; as a consequence there is an inadequate redistribution of the 
educators in respecting the needs of the CPE; 


• In negotiations in the South, the government recognizes the need for parity 
between the Private and Public Sectors. In the eventuality of such parity we could 
negotiate Northern Premiums for our members.  


 
3.2. CSC Teachers 
 
Tarek Khazen introduced the item. 
 


• The Board Committee will meet at the end of March 2012; 
• Mr. Kyle Smith is the new union delegate in Mistissini; 
• Retirement Information Sessions will be given in Waskaganish May 27 and 28 


and in Waswanipi May 30 and 31, 2012; 
• We are waiting for the CSB to choose its’ members before the first meeting of the 


Special Education Committee. 
 


3.3. CSB Support Staff 
 
Jeannie McKee introduced the item. 
 
Motion 3 
 
It was introduced by Jeannie McKee and seconded by Alain Lajoie 
 
QUE The Executive Committee name Betsy Matches, Special Education Technician, 


as the Support Staff’s representative to the Special Education Committee of the 
Cree School Board. 


 
ADOPTED UNANIMOUSLY 


 
 
3.4. KSB Support Staff 
 
David Chalmers introduced the point. 
 
3.5. KSB Teachers 
 
François Beauchemin introduced the item. 
 


• There will be a Board Committee meeting April 12 and 13, 2012; 
• There are presently 30 cases of TB patients in the village of Kangirsuluajuaq. 
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4. Adoption of Previous Minutes 
 
This item is rescheduled to the next EC meeting. 
 
 
5. CSQ Decision making bodies report - follow-up 
 
This item is rescheduled to a future undetermined date. 
 
 
6. GTSMA-CSQ 
 
Patrick D’Astous introduced the item. 
 
 
7. CSQ Congress 
 
Patrick D’Astous introduced the item. 
 


• The CSQ Congress will take place June 26, 27, 28 and 29, 2012 at the Congress 
Centre situated next to the Hilton Hotel in Quebec City; 


• The members of the Native Committee, who are in the South, will be invited to 
attend as well. 


 
 
8. AENQ Congress 
 
This item is rescheduled to a later date. 
 
 
9. Committee on the President’s Remuneration 
 
Francois Beauchemin and Alain Lajoie introduced the item. 
 


• This item should be brought up at the AENQ Congress next year; 
• FPSS has an existing policy that gives some information about remuneration of 


liberated Union officers. 
 
Motion 4 
 
It was moved by Francois Beauchemin and seconded by Georges Mensink 
 
THAT Decisions 3 and 4 of the 1011CEPV-01 minutes are rescinded, and Alain Lajoie 


and Larry Imbeault are mandated to propose a recommendation of a 
remuneration policy covering all officers on union leave at the very latest by the 
first Executive Committee meeting of the 2012 – 2013 school year. 


 
ADOPTED UNANIMOUSLY 
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10.   New Union Memberships 
 
Motion 5 
 
It was moved by Francois Beauchemin and seconded by David Chalmers 
 
THAT The Executive Committee accepts new members for the period dated from 


September 22, 2011 to March 15, 2012. 
 


ADOPTED UNANIMOUSLY 
 
 
11.   Policy on participation in union activities 
 
Patrick D’Astous introduced the item. 
 
Motion 6 
 
It was moved by Alain Lajoie and seconded by Francois Beauchemin 
 
THAT In the event that a member of the EC or the AC wants to take a recovery day, the 


only costs borne by the Association be the union leave. 
 


ADOPTED UNANIMOUSLY 
 
 
12.   Daycare Centres Facebook Page 
 
Francois Beauchemin introduced the item. 
 


• The Facebook page is up and running but information in terms of its future 
content has yet to be provided; 


• The administrator will be Liza Wapachee, Sector Director, CPE; 
• Initially, the page will only be open to union members of the CPE in Nemaska, 


then host other CPE workers at a later date.    
 
 
13.   Requests under the Policy on the Defence of Rights of Employees 
        Represented by AENQ (2) 
 
Patrick D'Astous introduced the item. 
 
Motion 7 
 
It was moved by Alain Lajoie and seconded by Patrick D'Astous 
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THAT The Executive Committee accept the first member's request under the terms of 
 the Policy on the defence of Rights of Employees Represented by AENQ. 
 


ADOPTED UNANIMOUSLY 
 
 
Motion 8 
 
It was moved by Patrick D'Astous and seconded by Alain Lajoie 
 
THAT The Executive Committee accept, following the recommendation of our staff, to 
 finance at 100% of the costs, the request of the second member under  the 
 terms of the Policy on the defence of Rights of Employees Represented  by 
 AENQ. 
 


ADOPTÉE À MAJORITÉ (2 ABSTENTIONS) 
 
 
14.  Decisions' and Minutes' Publication 
 
Patrick D'Astous introduced the point. 
 


• The decisions and minutes are documents that reflect the living memory of the 
Association and they must be available to members as soon as possible; 


• Currently, decisions are translated into the four languages of the Association 
while the minutes are translated into English and French; 


• The EC - AENQ may make recommendations to the Congress of the Association 
regarding the Translation Policy of decisions and minutes. 


 
 
15.  Action Plan 2010 - 2013 
 
Patrick D'Astous introduced the item. 
 
Corrections were made to the Action Plan 2010 -  2013 of the Association and it was 
distributed in the communities. 
 
 
16.  Budget 
 
Alain Lajoie introduced the item. 
 
Motion 9 
 
It was moved by Alain Lajoie and seconded by Tarek Khazen 
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THAT An amount of 60,000 $ be added to the item Grievances and Arbitration, and the 
 amount of 20,000 $ be added to the item Encounters and Training Sector Inuit - 
 Teachers, and 25,000 $ be subtracted from the item Encounters and Training 
 Sector Inuit - Support Staff. 
 


ADOPTED UNANIMOUSLY 
 
 
17.  CPE Unionization (Kuujjuaq) 
 
Patrick D'Astous introduced the item. 
 


• 80 employees of two CPE's in Kuujjuaq would be interested in having a union; 
• Discussions and meetings will be scheduled in due course. 


 
 
18.  SAP - CSB Action Plan 
 
Patrick D'Astous and Tarek Khazen introduced the item. 
 


• For two and a half years the file SAP (Strategic Action Plan 2011 - 2015) aims to 
improve educational outcomes for students of the CSB; 


• The implementation of the Plan began this year. 
 
Motion 10 
 
It was moved by Patrick D'Astous and seconded by Tarek Khazen 
 
THAT A consultation of teachers in the Cree teaching sector be held in general 
 assemblies on April 3, 2012. This consultation will focus on the findings, the 
 claims and the Plan of Action as presented. The members will also be called upon 
 to voice their agreement or disagreement concerning the documents presented 
 and will be invited to make any comments as necessary. 
 


ADOPTED UNANIMOUSLY 
 
 
19.  Uranium Mistissini 
 
Patrick D'Astous introduced the item. 
 
Motion 11 
 
It was moved by Patrick D'Astous and seconded by Tarek Khazen 
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THAT The Cree Sector Directors organise a walk with the delegates and members of 
 Mistissini to claim to be properly informed of the risks of uranium mining in Cree 
 territory. 
 
Also, 
 
THAT The Association take part in local public events that would aim to support the 
 position of its members concerning the exploitation of uranium. 
 


ADOPTED UNANIMOUSLY 
 
 
20.  Food Transportation - KSB 
 
François Beauchemin introduced the item. 
 
Motion 12 
 
It was moved by François Beauchemin and seconded by David Chalmers 
 
THAT Considering a modification of the collective agreements E4 and S9 on the basis 
 of the text presented by the Treasury board to eliminate the mode of food 
 transportation by mail, our negotiators be mandated to proceed while 
 ensuring that the Kativik School Board assumes transportation costs. 
 


ADOPTED UNANIMOUSLY 
 
 
21.  School Calendar - KSB 
 
Patrick D'Astous introduced the item. 
 
Motion 13 
 
It was moved by Patrick D'Astous and seconded by Larry Imbeault  
 
THAT The Executive Committee send a delegation to the next meeting of the 
 Commissioners Council of the Kativik School Board. 
 


ADOPTED UNANIMOUSLY 
 
 
22.  FSE - Perequation 
 
Patrick D'Astous introduced the item. 
 
Motion 14 
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It was moved by Alain Lajoie and seconded by François Beauchemin 
 
THAT The FSE be notified in an official manner that it is the Association's view that 
 section 6.05 of the perequation fund rules of the FSE can not apply and that 
 section 6.06 of the same rules must apply because it is in the equity of the 
 distribution of the perequation funds among all eligible unions. 
 


ADOPTED UNANIMOUSLY 
 
 
23.  CSQ Committee on Negotiation in the North 
 
Patrick D'Astous introduced the item. 
 
Motion 15 
 
It was moved by Patrick D'Astous and seconded by Tarek Khazen 
 
THAT Alain Lajoie and Larry Imbeault represent the Association  on the CSQ committee 
 on Negotiation in the North on Tuesday March 20, 2012. 
 


ADOPTED UNANIMOUSLY 
 
 
24.  Work Relations 
 
 
25.  AENQ Reflection in the long term - GM position 
 
François Beauchemin introduced the item. 
 
 
26.  Miscellaneous 
 
26.1.  Union Leave Expectations 2012 - 2013 
 
Motion 16 
 
It was introduced by François Beauchemin and seconded by Alain Lajoie 
 
THAT Union leaves for 2012 - 2013 not be changed from 2011 - 2012 and no letter be 
 sent to our school boards. 
   


ADOPTED UNANIMOUSLY 
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26.2  Maternity Leave replacement for Emma Dallas 
 
Motion 17 
 
It was moved by François Beauchemin and seconded by Jeannie McKee 
 
THAT Emma Dallas’ replacement contract be offered to Émilie Lefebvre. 
 


ADOPTED UNANIMOUSLY 
 
 
26.3  Le Plan North 
 
 
27.  Next meeting 
 
The next meeting will take place April 12, 2012 at 7 p.m. by telephone. 
 
 
28.  Adjournment 
 
Motion 18 
 
It was moved by Patrick D’Astous and seconded by Jeannie McKee 
 
THAT The meeting of the Executive Committee be adjourned.   
 


ADOPTED UNANIMOUSLY 








 
 


 
Minutes of the Executive Committee 1112CEPV-08 
 
Meeting by teleconference of April 16, 2012 
 
 
Attending: 
 
Patrick D’Astous    President 
Larry Imbeault    Vice-President 
Georges Mensink   Secretary 
Alain Lajoie     Treasurer 
Tarek Khazen    Sector Director, CSB Teachers 
David Chalmers    Sector Director, KSB Support Staff 
François Beauchemin   Sector Director, KSB Teachers 
 
Absences: 
 
Jeannie McKee    Sector Director, CSB Support Staff 
Liza Wapachee    Sector Director, CPE 
 
1. Presentation and adoption of the agenda 
 
Georges Mensink introduced the item. 
 
Motion 1 
 
It was moved by Georges Mensink and seconded by David Chalmers 
 
THAT The agenda be adopted as presented.   
 


Agenda 
 


1. Presentation and adoption of the agenda 
2. Appointment of Chair and Secretary for the meeting 
3. AENQ’s orientations to be presented at the CSQ Congress in June, 2012 
4. Amendments of the CSQ by-laws to be introduced by AENQ at the CSQ 


Congress (deadline April 27) 
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5. Implementation of new long-term resources at AENQ 
6. Next meeting 
7. Adjournment 


 
ADOPTED UNANIMOUSLY 


 
 
2. Nomination of Chair and Secretary for the meeting  


 
Motion 2 
 
It was moved by Alain Lajoie and seconded by David Chalmers 
 
THAT Patrick D’Astous be appointed Chair and Georges Mensink Secretary for the 


meeting.   
 


ADOPTED UNANIMOUSLY 
 
 
3. AENQ’s orientaions to be presented at the CSQ Congress in June, 2012 
 
Patrick D’Astous introduced the item. 
 
Motion 3 
 
It was moved by Patrick D’Astous and seconded by François Beauchemin 
 
THAT  As part of the preparation of the Congress of the CSQ next June the Executive 


Committee approuves the proposals for amendments to the orientation guidelines 
as presented. 


     
ADOPTED UNANIMOUSLY 


 
 
4. Amendements of the CSQ by-laws to be introduced by AENQ at the CSQ 
Congress (deadline April 27) 
 
This item was tabled until the next meeting. 


 
 


5. Implementation of new long-term resources at AENQ 
 
This item was tabled until the next meeting. 
 
 
6. Next meeting 
 
A decision will be taken at a later date. 
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7. Adjournment 
 
Motion 4 
 
It was moved by Patrick D’Astous and seconded by Alain Lajoie 
 
THAT The meeting of the Executive Committee be adjourned.   
 


ADOPTED UNANIMOUSLY 
 








 
 


 
Minutes of the Executive Committee 1112CEPV-09 
 
Meeting by teleconference of April 17, 2012 
 
 
Attending: 
 
Patrick D’Astous    President 
Larry Imbeault    Vice-President 
Georges Mensink   Secretary 
Alain Lajoie     Treasurer 
Tarek Khazen    Sector Director, CSB Teachers 
François Beauchemin   Sector Director, KSB Teachers 
 
Absences: 
 
Jeannie McKee    Sector Director, CSB Support Staff 
Liza Wapachee    Sector Director, CPE 
David Chalmers    Sector Director, KSB Support Staff 
 
 
1. Presentation and adoption of the agenda 
 
Georges Mensink introduced the item. 
 
Motion 1 
 
It was moved by Georges Mensink and seconded by Larry Imbeault 
 
THAT The agenda be adopted as presented.   
 


Agenda 
 


1. Presentation and adoption of the agenda 
2. Appointment of Chair and Secretary for the meeting 
3. Amendments of the CSQ by-laws to be introduced by AENQ at the CSQ 


Congress (deadline April 27) 
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4. Implementation of new long-term resources at AENQ 
5. Next meetings  
6. Adjournment 


 
ADOPTED UNANIMOUSLY 


 
 
2. Nomination of Chair and Secretary for the meeting  


 
Motion 2 
 
It was moved by Alain Lajoie and seconded by David Chalmers 
 
THAT Patrick D’Astous be appointed Chair and Georges Mensink Secretary for the 


meeting.   
 


ADOPTED UNANIMOUSLY 
 
 
3. Amendements of the CSQ by-laws to be introduced by AENQ at the CSQ 
Congress (deadline April 27) 
 
Patrick D’Astous introduced the item. 
 
Motion 3 
 
It was moved by Patrick D’Astous and seconded by Larry Imbeault 
 
THAT  As part of the preparation of the Congress of the CSQ next June the Executive 


Committee approuves the amendment proposals of the CSQ by-laws as 
presented and amended. 


     
ADOPTED UNANIMOUSLY 


 
 


4. Implementation of new long-term resources at AENQ 
 
This item was tabled until the next meeting. 
 
 
5. Next meetings  
 
A decision will be taken at a later date to determine the exact dates of the next meeting 
in person in Montréal, and the next teleconference will take place on April 25, 2012 at 
7:30 pm. 
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6. Adjournment 
 
Motion 4 
 
It was moved by Patrick D’Astous and seconded by Alain Lajoie 
 
THAT The meeting of the Executive Committee be adjourned.   
 


ADOPTED UNANIMOUSLY 
 








 
 


 
Minutes of the Executive Committee 1112CEPV-10 
 
Meeting by teleconference of April 25, 2012 
 
 
Attending: 
 
Patrick D’Astous    President 
Larry Imbeault    Vice-President 
Georges Mensink   Secretary 
Tarek Khazen    Sector Director, CSB Teachers 
François Beauchemin   Sector Director, KSB Teachers 
Jeannie McKee    Sector Director, CSB Support Staff 
David Chalmers    Sector Director, KSB Support Staff 
 
Absences: 
 
Liza Wapachee    Sector Director, CPE 
Alain Lajoie     Treasurer 
 
 
1. Presentation and adoption of the agenda 
 
Georges Mensink introduced the item. 
 
Motion 1 
 
It was moved by David Chalmers and seconded by Tarek Khazen 
 
THAT The agenda be adopted as presented.   
 


Agenda 
 


1. Presentation and adoption of the agenda 
2. Appointment of Chair and Secretary for the meeting 
3. Supplement to the by-law amendment (perequation) – CSQ Congress 
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4. Implementation of new long-term resources at AENQ 
5. Next meetings  
6. Adjournment 


 
ADOPTED UNANIMOUSLY 


 
 
2. Nomination of Chair and Secretary for the meeting  


 
Motion 2 
 
It was moved by François Beauchemin and seconded by David Chalmers 
 
THAT Patrick D’Astous be appointed Chair and Georges Mensink Secretary for the 


meeting.   
 


ADOPTED UNANIMOUSLY 
 
 
3. Supplement to the by-law amendment 9 (perequation) – CSQ Congress 
 
Patrick D’Astous introduced the item. 
 


 
4. Implementation of new long-term resources at AENQ 
 
Patrick D’Astous présente le point. 
 
Motion 3 
 
THAT The Executive Committee postpones the vote on the motion that a position of 


AENQ Negotiation Coordinator be created and posted as described and 
presented until the next teleconference on May 7, 2012. In order to do so, there 
would be a renewable one year contract to implement the minor part of the 
workload to be offered to the retained candidate and, depending on the decisions 
of the CSQ decision making bodies and, if necessary, AENQ Congress on our 
proposals related to AENQ negotiations, to implement, in a second time, the 
major part of the workload. 


 
 
5. Next meetings  
 
The next meeting in person in Montreal will take place June 11, 12 and 13, and a 
teleconference will take place May 7, 2012 at 7:30 pm.  
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6. Adjournment 
 
Motion 4 
 
It was moved by Patrick D’Astous and seconded by Alain Lajoie 
 
THAT The meeting of the Executive Committee be adjourned.   
 


ADOPTED UNANIMOUSLY 
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Minutes of the Executive Committee 1112CEPV-11 
 
Meeting of June 11, 12 and 13, 2012 
 
 
Attending: 
 
Patrick D’Astous    President 
Larry Imbeault    Vice-President 
Georges Mensink   Secretary 
François Beauchemin   Sector Director, KSB Teachers 
Tarek Khazen    Sector Director, CSB Teachers 
David Chalmers    Sector Director, KSB Support Staff 
Liza Wapachee    Sector Director, CPE 
 
Absent: 
 
Jeannie McKee    Sector Director, CSB Support Staff 
Alain Lajoie     Treasurer 
 
Guest: (for point 10) 
 
David Schulze   Lawyer 
 
 
1. Presentation and adoption of the agenda 
 
Georges Mensink introduced the item.  
 
Motion 1 
 
It was moved by Georges Mensink and seconded by Larry Imbeault 
 
THAT The agenda be adopted as presented and amended.   
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Agenda 
 


1. Presentation and adoption of the agenda 
2. Appointment of Chair and Secretary for the meeting 
3. Sector life 


3.1. KSB Teachers 
3.2. CSB Teachers 
3.3. KSB Support Staff 
3.4. CSC Support Staff 
3.5. CPE 


4. Decisions follow-up 
5. Minutes adoption of the EC 
6. AENQ Congress 
      6.1.     Hotel choice 
      6.2.     Recommended By-Law amendment targets  
7. Request - Policy on the defence of rights of employees represented by 


AENQ 
8. Negotiation and Communications Coordinator Position 
9. AENQ Office space - CSQ proposal 
10. EC-CSQ meeting preparation 
11. EC-CSQ meeting 
12. CSQ Congress 


       12.1.    GC-CSQ decisions 
       12.2.    Equalization payment file follow-up 
            12.3     AENQ negotiation follow-up 


13. Next meeting 
14. Adjournment 


 
ADOPTED UNANIMOUSLY 


 
 
2. Nomination of Chair and Secretary for the meeting  


 
Motion 2 
 
It was moved by Larry Imbeault and seconded by David Chalmers 
 
THAT Patrick D’Astous be appointed Chair and Georges Mensink Secretary for the 


meeting.   
 


ADOPTED UNANIMOUSLY 
 
 
3. Sector life 
 
3.1. KSB Teachers 
 
François Beauchemin introduced the item. 
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 The request has been made to attend the Commissioners Meeting in Montreal on 
June 20 to voice our demands for an adapted calendar; 


o A timeline of events since 2005 will be presented focusing on major 
arguments such as Inuit Teacher Training and the high level of student 
absenteeism toward the end of the school year;   


 The Association decided to withdraw the two days of union holidays from next 
year's school calendar normally foreseen in light of the AENQ Congress in order 
to avoid postponing  unduly the beginning of the 2013-2014 school year;   


 The Association is still waiting for news from the national coordination in order to 
amend the collective agreements (E4 and S9) to reflect the new regime in the 
food transportation file. 


 
 
3.2. CSB Teachers 
 


 The results of the teacher consultation regarding the Strategic Action Plan (SAP) 
2011-2015 were presented to the School Board Committee; 


 Teachers must be consulted in accordance with the Collective Agreement; 


 There will be a meeting in Gatineau June 20 that will be attended by the Sector 
Director and the President.  


o Among other subjects, they will talk about the role played by Elephant 
Thought; 


 A Sector Council meeting will take place on June 12 in order to amend the 
Teachers' Professional Improvement Fund and the Housing Policy; 


 The Special Education Committee has been formed and will begin its work at the 
start of the next school year. 


 
3.3. KSB Support Staff 
 
David Chalmers introduced the item. 
 


 In Kuujjuaq the Support Staff are being asked to return to work one week earlier 
for Orientation Week; 


 Computer technicians from Kuujjuaq are asking to be reclassified as analysts; 


 The maintenance personnel will be asking for four hours of remuneration for 
emergency calls at the next round of negotiations. 


 
3.4. CSB Support Staff 
 
The Sector Director is absent; consequently, there is no report from this sector. 
 
3.5. CPE 
 
Liza Wapachee introduced the item. 
 


 There is a recurring problem concerning personnel allocation in the two CPE; 
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 François Beauchemin will be completing in the near future the draft version of the 
CPE tool kit with the perspective of a final version before the Congress. 


  
 
4. Decisions follow-up 
 
Patrick D'Astous introduced the item. 
 
 
5. Minutes adoption of the EC 
 
Georges Mensink introduced the item. 
 
Motion 3 
 
It was moved by François Beauchemin and seconded by Larry Imbeault  
 
THAT The Executive Committee adopt the following minutes:  1112CEPV-01, 
 1112CEPV-02, 1112CEPV-03,  1112CEPV04, 1112CEPV-05, 1112CEPV-06, 
 1112CEPV-07, 1112CEPV-08,  1112CEPV-09 and 1112CEPV-10 as presented 
 and amended. 


 
ADOPTED UNANIMOUSLY 


 
 
6. AENQ Congress 
 
6.1  Hotel choice 
 
Larry Imbeault introduced the item. 
 
Motion 4 
 
It was moved by David Chalmers and seconded by Tarek Khazen 
 
THAT The Executive Committee  settle its choice on the Delta Montréal, 475 President-
 Kennedy Avenue for the holding of the AENQ Congress in 2013. 
 


ADOPTED UNANIMOUSLY 
 


6.2  Recommended By-Law amendment targets 
 
Larry Imbeault introduced the item. 
 
Motion 5 
 
It was introduced by Larry Imbeault and seconded by François Beauchemin 
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THAT The Executive Committee recommend to the Congress By-Law amendment 
 targets limited by the following guidelines : 
 


1) Ensure fairness in the representation of members by union delegates; 
 


2) Review the structure of the Executive Committee and the mandates of its 
members; 


 
3) Review the powers of the Sector Councils; 


 
4) Propose technical amendments. 


 
ADOPTED UNANIMOUSLY 


 
6.3  Timetable 
 
François Beauchemin introduced the item. 
 
Motion 6 
 
It was moved by François Beauchemin and seconded by Larry Imbeault 
 
THAT The Executive Committee accepts the timetable of important dates from now to 
 the AENQ 2013 Congress as presented. 
 


ADOPTED UNANIMOUSLY 
 
 
7. Request under the Policy on the Defense of Rights of Employees Represented 


by AENQ 
 
The file concerning the member is covered by the Collective Agreement and 
consequently, cannot constitute an applicable request under the Policy on the Defense 
of Rights of Employees Represented by AENQ. 
 
 
8.  Negotiation and Communications Coordinator Position 
 
Patrick D'Astous introduced the item. 
 
Motion 7 
 
It was moved by Larry Imbeault and seconded by David Chalmers 
 
THAT The Executive Committee create and post a General Manager part-time position 
 (40%) as presented. The deadline for applications is June 22, 2012 at 5:00 pm. 
   
 
9. AENQ Office Space - CSQ proposal 
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Patrick D'Astous introduced the item. 
 
The Association will need new office space in the eventuality of the hiring of a new 
employee. 
 
Motion 8 
 
It was moved by Larry Imbeault and seconded by David Chalmers 
 
THAT Should the CSQ offer to relocate the offices of the Association, the acceptance  of 
 the offer will be conditional, among other considerations, to three additional office 
 spaces compared to the current situation. 
 


ADOPTED UNANIMOUSLY 
 
 
10. EC-CSQ meeting preparation 
  
Patrick D’Astous and David Schulze introduced the item. 
 


 Patrick D'Astous will present the position of the Association especially regarding 
regional disparities; 


 The majority of our members are beneficiaries of the JBNQA; 


 There is an acknowledgment that our two negotiations will never finish at the 
same time; 


 Bill 37 applies to our negotiations in as much that it doesn't contradict the JBNQA. 
 
 
11.   EC-CSQ meeting 
 


 The EC-CSQ recognizes that there are problems and that the status quo is not a 
solution; 


 The EC-CSQ and the EC-AENQ express the common will to promote mutual 
confidence and to work together to find  solutions. 


 
 
12.   CSQ Congress 
 
12.1  GC-CSQ Decisions 
 
Larry Imbeault introduced the item. 
 
12.2  Equalization Payment File follow-up 
 
Motion 9 
 
It was moved by Patrick D'Astous and seconded by Larry Imbeault 
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THAT A summary document be presented on equalization received by AENQ at one of 
 the first General Councils of next year, as well, at one of the first Federal Councils 
 of the concerned Federations. This document will include recommendations to 
 solve the recognized equity problem. 
 


ADOPTED UNANIMOUSLY 
 
12.3  AENQ Negotiation follow-up 
 
Motion 10 
 
It was moved by Larry Imbeault and seconded by Tarek Khazen 
 
THAT The Executive Committee mandate François Beauchemin as negotiator on behalf 
 of AENQ to negotiate a new negotiation protocol with the CSQ on the basis of 
 agreements between the MELS and the School Boards. The negotiator shall 
 report to the president and the Executive Committee will follow through. 
 


ADOPTED UNANIMOUSLY 
 
 
13.   Next meeting 
 
The next meeting will take place during the CSQ Congress. 
 
 
14.   Adjournment 
 
Motion 11 
 
It was moved by Patrick D'Astous and seconded by Liza Wapachee 
 
THAT The Executive Committee meeting be adjourned. 
 


ADOPTED UNANIMOUSLY 
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Minutes of the Executive Committee 1112CEPV-12 
 
Extraordinary Meeting on June 27, 2012 
 
Attending: 
 
Patrick D’Astous    President 
Larry Imbeault    Vice-President 
Georges Mensink   Secretary 
François Beauchemin   Sector Director, KSB Teachers 
David Chalmers    Sector Director, KSB Support Staff 
Liza Wapachee   Sector Director, CPE 
 
Absences: 
 
Alain Lajoie     Treasurer 
Tarek Khazen    Sector Director, CSB Teachers 
Jeannie McKee    Sector Director, CSB Support Staff 
 
 
1. Presentation and adoption of the agenda 
 
Georges Mensink introduced the item. 
 
Motion 1 
 
It was moved by Georges Mensink and seconded by David Chalmers 
 
THAT The agenda be adopted as presented.   
 


Agenda 
 


1. Presentation and adoption of the agenda 
2. Appointment of Chair and Secretary for the meeting 
3. General Manager Position  
4. Adjournment 
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ADOPTED UNANIMOUSLY 
 
 
2. Nomination of Chair and Secretary for the meeting  


 
Motion 2 
 
It was moved by François Beauchemin and seconded by David Chalmers 
 
THAT Patrick D’Astous be appointed Chair and Georges Mensink Secretary for the 


meeting.   
 


ADOPTED UNANIMOUSLY 
 
 
3. General Manager Position 
 
Patrick D’Astous introduced the item. 
 
In order to avoid any conflict of interest, François Beauchemin left the room, until this 
item was concluded. 
 
Motion 3 
 
It was moved by Patrick D'Astous and seconded by David Chalmers 
 
THAT The decision to fill the new position of General Manager be postponed until the 
 next Executive Committee meeting. 
 


ADOPTED UNANIMOUSLY 
 
 
4.  Adjournment 
 
Motion 4 
 
It was moved by Larry Imbeault and seconded by Georges Mensink 
 
THAT The extraordinary meeting of the Executive Committee be adjourned.   
 


ADOPTED UNANIMOUSLY 
 





